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Policy
ACCIDENT INVESTIGATION

An accident in the workplace may be an indication that something is wrong with the process and procedures of a particular job.  The accident presents an opportunity to study these processes and procedures and to make improvements in the overall operation of the facility if applicable.

When investigating an accident, it should be dissected into the different steps of the job to permit the identification of the problem areas or the conditions responsible.  When the conditions responsible for the accident have been identified, then corrective measures may be designed to control the accident causes.  The information that is developed during an accident investigation may be used to improve the job and may make the job safer and more efficient.  

All workplace accidents requiring medical attention should be investigated.

Purpose

Accident investigation is a learning opportunity.  It is an opportunity to learn what is causing undesired events (accidents) that are causing employee accidents and injury.

An accident is an “undesirable event that results in personal injury and/or property damage”.  There are many benefits from accident investigations, but the primary purpose is PREVENTION.
Accident investigation may assist management by identifying the following elements.

A. An investigation may identify conditions responsible for accidents.  The investigation may also identify why an employee was working in a manner to contribute to an accident.

B. Accident investigations may identify personal traits, which may contribute to the accident cause.

C. Investigating accidents communicate to employees that management is serious in their efforts of accident prevention.

D. Investigating accidents may identify improved job procedures.

E. Accident investigations are not conducted to “place blame” but, for the purpose of preventing future accidents.  The purpose of accident investigation is to identify the conditions responsible for the accident and to develop controls designed to control this and similar accidents.

Procedure

WHICH ACCIDENTS SHOULD BE INVESTIGATED?
Because of the potential for any workplace accident to cause serious injury ALL workplace accidents should be investigated, including “incidents”.  At a minimum, any accident requiring the services of a doctor should be investigated.

WHO INVESTIGATES WORKPLACE ACCIDENTS?

The accident should be investigated by members of the _______________ committee and should include the immediate supervisor of the injured employee.  The supervisor should be included because they know the most about the employee and how the job is supposed to be carried out.

WHEN SHOULD THE ACCIDENT BE INVESTIGATED?

The accident should be investigated as soon as practically possibly after the accident occurs.  If the accident occurs during the evening shift or on the weekends, then the accident should be investigated early the next shift when the committee is available.

HOW TO INVESTIGATE AN ACCIDENT

The first step in an accident investigation is to be familiar with the processes and procedures of the job that was being done at the time of the accident.  The second step would be to check the location of the accident to note if any unusual conditions existed that may have caused or contributed to the accident.  The third step is to interview the people most closely associated with the accident.  If the injured employee is not available to be interviewed then the supervisor, witnesses, and co-workers should be interviewed.

After conducting the investigation, the findings of the committee should be compared to safe work procedures that have been established.  Completed Job Safety Analysis is considered a job standard and should be used to compare what the employee did during the accident to what the employee should have done.

During the accident investigation the committee should consider the following techniques:

1. Put the person interviewing at ease by pointing out the sole purpose of the accident investigation is for identification of the conditions responsible for the accident so that future accidents can be prevented.  Point out that the accident investigation is not to place blame or find fault.

2. Conduct the interview at the scene of the accident if at all practical.

3. Ask all persons interviewed for their version of the accident and do not make judgments until all the facts are in.

4. Use the “W” questions, Who, What, Where, When, Why, and How, questions that cannot be answered with a simple “yes” or “no”.  These questions require the person being interviewed to answer in more descriptive sentences and may better identify the accident causes.  The “W” questions are expected to work best in the following circumstances.

Who:  
The age, physical condition, work experience, and training of those involved.

What: 
The equipment involved and its condition, the process, the type of injury 


that resulted from the accident, and any protective equipment worn or not 


worn.

Where:
The location and relationship to the equipment.

When:
A time and date of the accident.

Why:
Examine each of the three areas responsible for causes: Equipment, 

Material, and People.

How:
The description and sequence of events leading to the situation

5. The underlying cause of the accident may either be an “unsafe act” or “unsafe condition”, or a combination of the two.  Unsafe conditions are easier to uncover during an accident because they are conditions or problems with the building, equipment, and materials used in the operations.  “Unsafe acts” are things that employees do that cause or contribute to the accident.  

6. Close the interview on a positive note and thank the person(s) for their cooperation in the investigation process.

The information gathered by the investigation process, should be taken back to the ___________________ committee for evaluation and determination on how to reduce future injuries.

RESPONSIBILITY

The Administrator is ultimately responsible for the Safety Program and may appoint a Safety Committee Chairman to be responsible for the Facility Safety Program.  
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