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Off the Chain! 

 
In 100 words of less, describe your Best Practice: 
This 2013 Best Practice nomination can only be described as OFF THE CHAIN! To help our residents 
experience the real freedom of the highway, they were treated to a Bike Night at our Nursing Home. We invited 
local bikers to join us for an evening filled with fun and adventure. Staff and residents prepared by planning a 
hot dog social and dressing the part. Staff and residents donned their best gear, leather boots and Do Rags (biker 
speak for colorful head handkerchiefs). Local bikers showed up in armor (leathers, chaps, boots, etc.) with 
cherry tops (police cars) leading the way! It was quite a spectacle. The deafening roar of the Cruisers, Harley’s 
and Fatheads (cycles with twin cams) was extremely exciting and put a thrilling feeling of expectation in the pit 
of everyone’s stomach.  
 
As the bikers arrived and began got off their bikes, everyone at the nursing home was energized as they cheered 
and waved. The residents couldn’t wait to meet the bikers and take a ride on the three wheel cruisers (with 
consents of course)! The shiny side was kept up (no wrecks) and everyone who was willing and able sat on the 
bike and took pictures and/or took a ride. It was a beautiful evening and everyone had a great time. A special 
addition to the first event was Jonathan Bloom in Concert. As an employee of our organization Jonathan is well 
known in the Central Alabama area for good, old time, rock and roll music.  
 
The bikers were so enthused; they kept in touch and began regular visits. It was evident that both the residents 
and the bikers loved getting together. Both groups wanted to meet again which led to a second Bike event. The 
second get together was held on a Saturday morning. 
 
The next bike event was named WILD HOGS ON HICKORY STREET! The bikers showed up on Saturday 
morning ready to party with our residents. The bikers were delighted to see the welcome banners and the new 
name for the get-togethers. Hot dogs, cokes and chips were available and the bikers were ready with their 
donations. Family members were also happy to participate. Several family members joined in the fun by 
volunteering and they had a great time as well.  
 
While not everyone wanted to ride, some residents did don biker gear and enjoyed the photo opportunity. With 
photo consents, photos of the event were posted on the Nursing Home’s web page and Facebook page. Wild 
Hogs on Hickory Street is an extraordinary event that is an ongoing lesson in RELATIONSHIP BUILDING. 
 
What problem does your Best Practice address, and what is its primary purpose? 
One of the main purposes sought to address when planning this Best Practice was to serve our younger residents 
and it met that purpose. We also found that the older residents were just as interested or maybe even more so! 
After a ride on a three wheeler, one female resident stated, “I can’t believe I waited 77 years to have so much 
fun!” She was smiling so big she could barely talk. Culture Change—and some thought it would be Culture 
Shock! Well, the shock came from seeing how much fun everyone had  
 
This activity is absolutely relevant to culture change. The outside community’s culture is changing along with 
the evolution of the bikers’ reputation. Gone are the days when bikers’ are only thought of as tough guys and 
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rough gals. Today, motorcycles are owned and ridden by some of the best and most respected people in the 
world. Why, even Alabama’s former governor, Bob Riley, had a Harley that he rode all the way to Fairbanks, 
Alaska. He even rides again after a serious spill way up there in the land of ice and snow landed him in the 
hospital for several weeks. As so, the folks that showed up for the Wild Hogs on Hickory Street event were the 
salt of the earth. Good ole’ boys and girls that work hard and ride bikes for enjoyment. They were gracious and 
came out to share a good time as well as gifts with the people that helped build the community, the senior and 
younger residents of the Nursing Home. Now, they are some of the most respected people in our residents’ 
world. 
 
What group(s) of residents and others are involved in your Best Practice and how does it work? (Who and 
how many are helped, what are the benefits to these people, and what 
methods or procedures/protocols are used to get results?) 
All residents and family members and staff from the whole campus were invited to participate in our Best 
Practice event. Residents that were unable to go outside were taken to the windows and were encouraged to 
watch from inside. Many of the Bikers came inside the nursing home and visited with residents that were either 
unable to go out or preferred to watch from inside. On our second Bike Day, the Bikers brought hand carved 
wood picture holders and frames for all of our long term care residents and delivered them personally. Staff 
considered that more men would be interested than women. The men did enjoy the event but the women came 
out in droves. Hearing those motors running seemed to loosen their inhibitions and many of the women stated 
they would ride if able. They also enjoyed posing with the bikers, especially the handsome ones. (The ladies 
still have their pictures taken with the bikers hanging on their walls) 
 
Benefits include: Younger and older residents, both male and female, had an opportunity to participate in a 
community event held at their home place. They got to interact with people and make new friends that they 
might not have otherwise met. The bikers got an opportunity to give back to those residents that had never seen 
motorcycles except on television by allowing them to see, hear, touch and ride them. Through their friendships 
with residents, the bikers gained a better understanding of what it is like for a person to have to give up their 
home and comfortable, familiar way of life because of poor health. Also, for the first time, some realized the 
continued need for residents in a nursing home to have social relationships with people in the outside 
community. Thankfully, the bikers were happy to oblige and help meet that need. 
 
The first step to having a Bike Day was contacting a leader of a local Bike Club. There are several in our area 
and as our RN Nurse Manager is a Biker herself. We used networking and contacted one of her sources. That 
particular source is the leader of a Christian Motorcycle group and was very excited and got on board 
immediately. He and the Activity Director worked out the details about the date and time. The Activity Director 
along with the help of the RN Manager created a flyer and it was posted in the biker hangouts around the 
community including restaurants and local churches. Staff members also visited and invited the bikers to attend 
the event on bike night at local establishments such as Dairy Queen and other restaurants. Social Media was 
also used to spread the word. The Wild Hogs on Hickory Street event was publicized on Facebook, Twitter and 
of course through e-mail. Our next event will be publicized on our Website. 
 
As there are inherent risks in riding motorcycles, consents from Sponsors/Durable Power of Attorneys are 
required for the residents to sit on or ride the bikes. Residents and staff members rode with experienced bikers 
on three wheel bikes around the block (or two.) 
 
What has your Best Practice accomplished and how have you been able to tell this?  
There were several residents in our Rehab Unit that refused all group invitations preferring to engage in 
independent activities until Bike Night. This activity drew an array of people together, including: younger 
residents, family members, and staff members that usually don’t participate in activities; a maintenance man 
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rode his Harley, a Marketing employee and her husband rode their Hog, and both were excited to give staff and 
residents rides.   
 
Putting it mildly, this activity brought together two groups that would not ordinarily be associated. However, 
Nursing Home residents and Bikers have created quite a connection. Not only were the residents, bikers and 
employees involved in the activity, area businesses were happy to donate items for our door prize drawing, 
including: flashlights, jewelry, gift certificates, etc. The most popular drawing items were the restaurant gift 
certificates. Some of the people gave their drawing tickets to the residents. We learned a good lesson in that. 
Residents wanted to be included in the drawing so they could win some goodies, too! 
 
What problems, obstacles, or challenges might other facilities face in replicating part or all of your 
innovation? Were there any adverse effects or any ways that things turned out differently than you had 
planned? Do you know of any other facilities which have tried this or a similar best practice idea? 
The biggest challenge/obstacle facing the implementation of this activity was the weather. The weather is 
directly related to the number of bikers that participate. When the sky is blue and the weather balmy, a great 
number of bikers we will see. With any outdoor event, the weather must cooperate to have large numbers of 
people show up. At our second event, the weather was cold and damp and the skies were overcast but we 
learned that we don’t have to have large numbers of bikers at our events to have a wonderful time interacting 
with each other. To the best of our knowledge, no other facilities in the area have tried this idea. There have 
been other facilities that have asked questions and seem interested in the details.  
 
What was the cost to implement your Best Practice (include dollars, staff, supplies, equipment, etc.)? How 
did you pay for it? 
The biggest cost was for the hot dog meal. We served hot dogs cooked on the grill on site by our 
Administrator’s husband with the help of a resident’s son, along with chips in individual bags, and cookies. Our 
keg held ice cold beverages including a variety of canned sodas and bottled water. A large donation jar with a 
suggested amount for a meal was placed on the table where people picked up their food. Bikers and other 
visitors were generous with their donations.  
 
Another fundraiser was the Split the Pot drawing. Tickets were sold at $1 each, 7 tickets for $5 and 20 tickets 
for $10. We were as lucky as the winner of the split the pot. She graciously split her winnings with the Nursing 
Home.  
  
What are the reasons you consider this Best Practice to be excellent and innovative? 
Up to four (4) pages are allowed to contain pictures, articles, charts/graphs, or other materials which support 
your nomination. 
Bike Night is innovative in that it reaches outside the box to bring two unlikely groups with differing cultures 
together to create positive, social relationships. This event engaged all the senses for residents from the time the 
cyclists were ½ mile away. Those that couldn’t see the bikes coming could hear their rumble. Even those that 
couldn’t hear could feel the RUMBLE as the motorcycles approached. Residents enjoyed smelling and tasting 
the fresh grilled hotdogs. To make the experience genuine, residents had Do Rags and even got to choose their 
very own temporary tattoo to sport during the event! 
 
Those that were inhibited seemed to come out of their shell. In the not so distant past, a particular Rehab patient 
was a member and rode with one of the groups that came. After his ride around the block, with tears in his eyes 
he talked about how happy he was. “I didn’t think I would ever get to ride again,” he stated emphatically. His 
broad smile showed the joy he felt because the group came and offered him and the other residents a chance of 
a lifetime. For some residents, it was their one and only opportunity to ride or even see a motorcycle up close. 
For one diehard biker that was in the Rehabilitation Unit, it may have been his last. All the bikers agreed it was 
worth the ride! 
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Nursing homes aren’t just for Maw Maws and Paw Paws to sit on the front porch in their rockers and watch the 
wind blow any more-although that type of activity does have its place. Nowadays, the Maw Maws and Paw 
Paws want to get on a Harley and ride like the wind! Who would have thought the time would come when the 
Harley slogan, Ride to Live…Live to Ride, would be an appropriate slogan for nursing home residents?  

 
 

NOW IS THAT TIME! 

 
 

 
 



22 
 

 
 
 

 


