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Policy
The Safety Committee should function in the facility as part of the Quality Assurance Process.  The committee is responsible for identification, prevention and correction of unsafe conditions or trends and promotion of safety awareness for employees, residents, and visitors.  

Purpose

The Safety Committee should be established for the following purposes:

· Educate manager, supervisors and employees through awareness and training 
activities that they are primarily responsible for the prevention of workplace accidents

· Increase and maintain the interest of employees in health and safety issues

· Provide for an opportunity to discuss the health and safety problems and 
possible corrective action

· Inform and educate all staff about health and safety issues, new standards, etc.

· Assist with the compliance of federal and state health and safety standards

Procedure
Functions of the Safety Committee:
· Establish a meeting frequency and communicate to all members of the 
Committee
· Define the goals and objectives of the committee and set priorities
· Self inspections – due to the constant change in the conditions in the facility, it 
is necessary to conduct regular inspections to identify and correct workplace hazards.  Hazards are normally recognized as unsafe acts and unsafe conditions.  Unsafe acts or the practices of the employees are what employees do or don’t do that causes or contributes to accidents.
Self inspections may be completed and reviewed at the Safety Committee meeting.  Trends identified from the self inspections should be reviewed and corrective measures implements, if applicable.
· Accident Investigation – investigations are conducted to identify the conditions 
responsible for causing the accident.  After identifying the causes, the 
committee should review the trends and develop corrective measures to 
prevent recurrence of similar accidents.

· Review and recommend training and educational safety programs for all 
employees

· Review the facility’s compliance with health and safety guidelines, facility 
policies and with applicable OSHA standards and regulations

· Monitor the completion of the OSHA 300, 300-A, 301, and any other required 
reportable forms.  Post the OSHA 300-A from February 1 through April 30th of 
each year.   
· Monitor the facility DART and DAFWII incidence rates.

· Monitor the facility’s Hazard Communication Program, Exposure Control Plan, Lock-Out Tag-Out Program, and Workplace Violence Program.
· Introduction of new equipment

· Review of policies and procedures relative to safety

· New jobs or jobs with unusual exposure to injury

· Employee safety suggestions

· Subjects suggested by the committee members

The administrator may assign additional functions to the committee such as safety contests, poster contests, injury prevention campaigns, safety recognition awards, newsletters and health/wellness fairs to promote the awareness of safety prevention.           

The committee members may be provided with copies of minutes of the previous meeting, self inspections, documented attendance, problems/ issues and corrective action proposed and action taken to address each issue.  


Minutes and Follow Up:
At each meeting, attendance at the meeting should be recorded along with a record of items discussed and any follow up on matters from previous meetings.  These matters should be followed until they are resolved.  

Sample Agenda May Include:
· Review of previous minutes

· Review of unfinished issues from the previous meeting

· Follow up on needed issues from the previous meeting

· Status reports from any subcommittee

· Review of safety inspection reports and the actions taken, if applicable

· Review of accident report statistics since previous meeting and any trends noted and a discussion of measures to prevent similar future accidents
· Review of facility DART and DAFWII incidence rates
· Review of the status of current action plans 

· Upcoming training and educational programs

· Review of any outside agency reports relating to safety issues, i.e. Life Safety, OSHA, Loss Control, etc.

· Review of future action plans, special activities, ideas suggested by employees, health fairs, new business, new agenda items, future meeting date, etc.  

Responsibility
The administrator shall be responsible for the Safety Program and may appoint a Safety Committee Chairman.  

The membership of the committee may include the following:  

· Administrator

· Safety Chairperson

· Representation of each department

· Employees from different shifts and positions
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