
ForeFront PortfolioSM Risk Analyzer 
for Privately Held Companies

Risk review performed for:

Date:

WORKPLACE VIOLENCE EXPENSE





1

The Purpose of the Risk Analyzer

When it comes to insuring your company, you can’t afford to leave things to chance. A lack of proper coverage
at a critical time can potentially result in a huge financial loss. The key to a sound base of insurance protection
is securing coverage that truly meets all of your company’s unique exposure needs. 

How? Chubb’s ForeFront PortfolioSM Risk Analyzer can help. The Risk Analyzer can help you uncover some
of the biggest potential threats to your company’s bottom line. It will help you answer several important
questions about your company’s possible financial exposures:

• What are your company’s exposures and vulnerabilities?

• What is your company’s tolerance for risk?

• Is your company’s insurance protection adequate?

Your trusted agent or broker can assist you in using the Risk Analyzer to identify possible financial exposures
your company might have in each of eight critical areas:

By using Chubb’s ForeFront Portfolio Risk Analyzer, you are taking an important step toward effectively
managing some of your company’s most dangerous financial exposures. Your answers to the Risk Analyzer
questions will serve as the foundation for a program of insurance coverage, specifically designed to meet your
company’s needs.

* Shaded area denotes the risk area covered by this version of the Risk Analyzer.

Risk* Description

Employment practices liability Employees and former employees can sue a company, its board
members, and its officers for discrimination, harassment, and other
employment practices exposures.

Fiduciary liability Retirees, former employees, and employees can sue the company 
and its plan fiduciaries for alleged mismanagement in administering
benefits.

Crime A trusted employee can embezzle funds, steal inventory, or commit
fraud over a long period of time.

Directors and officers liability Investors, shareholders, customers, clients, government regulators,
creditors, and competitors can sue a company’s board members and
officers over their actions or decisions.

Miscellaneous professional liability Customers and related third parties can sue professional service
providers for negligence in providing or failure to provide a service.

Workplace violence expense An employee, relative of an employee, or outsider can threaten or
perpetrate harm against employees in the workplace.

Internet liability An outside person or company can sue the company for copyright
infringement or defamation over content it posts on its Web site.

Kidnap/ransom and extortion An employee can be kidnapped while traveling, or a criminal can
attempt extortion against the company by threatening its employees 
or products.



Workplace Violence Expense Coverage Gap Analysis

WHAT ARE SOME TYPICAL GAPS IN TRADITIONAL COVERAGE?

ForeFront Portfolio Workplace Violence Expense Insurance can help fill coverage gaps that may exist in 
your company’s current insurance program. For example:

• The property policy does not provide coverage for property damage resulting from 
workplace violence.  

• Workers’ compensation does not respond if a guest on the premises is a victim of workplace
violence; a victim must be an employee.  

• Additionally, state law dictates the extent of coverage afforded under workers’ compensation;
therefore, depending on state rules, workers’ compensation may not pay the employee a full salary
including individual bonuses and other incentive compensation. (Note: Chubb’s ForeFront Portfolio
Workplace Violence Expense Insurance pays full salary, bonus, and incentive compensation.)

In summary, a property policy or workers’ compensation may not cover:

• Independent security consultant.

• Independent public relations consultant.

• Employee counseling seminars conducted by an independent consultant.

• Independent security guard services.

• Independent forensic analyst. 

• Victim employees’ salaries and replacement employees’ salaries.

• Rewards paid to informants who provide information leading to arrest and conviction of 
responsible parties.

• Medical, cosmetic, psychiatric, and dental expenses of victims.

• Rest and rehabilitation for insured persons or their relatives.

• Expenses related to dealing with a stalking threat.
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Workplace Violence Expense Risk Analysis

STAFF REDUCTIONS

Question:

Has your company undertaken, or does it contemplate, any firings, layoffs, staff reductions, or 
facility closings?

■■ Yes   ■■ No

Exposure:

If your company is contemplating a reduction in force, it needs to prepare for the aftereffects of a potential,
frightening outbreak of workplace violence. 

Consider this:

According to the 2005 Chubb Private Company Risk Survey1, about 1 in 5 (21%) companies plan a
workforce reduction in the year ahead, and about a third (31%) of companies plan to outsource functions
or operations in the year ahead. Either of these actions may result in disgruntled workers.

Could this happen to you?

Ex-employee threatens violence

•  A company terminated an employee for nonperformance. 

•  The employee had made threats that he would retaliate against his supervisor if anything happened to
his job.

•  Immediately after his termination interview, he became distraught, produced a knife from his desk, and
stated that he would make the company pay for his job loss. 

•  The company retained a security consultant to advise it how to respond to the situation and survey its
office security procedures. 

•  The company also hired, for 10 days, additional security for the office and for the supervisor at her
residence when it was disclosed that the disgruntled employee knew her address. 

Total cost: The investigation and additional security cost the company nearly $90,000. 

1  For the 2005 Chubb Private Company Risk Survey, Chubb interviewed 451 executives from privately owned companies in 46 U.S. states
in order to gain a better understanding of the companies' potential liability exposures. 
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Workplace Violence Expense Risk Analysis

UNSTABLE PEOPLE

Question:

Could any of your company’s employees be associated with unstable or violent people, or distraught
customers or vendors?

■■ Yes   ■■ No

Exposure:

If your company’s employees are associated with unstable people, it faces increased exposure to incidents
of workplace violence.

Consider this:

For the 40 companies in the 2005 Chubb Private Company Risk Survey that experienced an incident of
workplace violence in the past five years, the average total cost to the company was $1.2 million.

Could this happen to you?

Stalking threat in the workplace

•  A female employee was being stalked by her former boyfriend, who had a past criminal record for
violent acts. 

•  She notified her employer about the stalking and that she had obtained a restraining order against the
ex-boyfriend. 

•  A week later the ex-boyfriend appeared at the company and confronted the employee, shouting
threatening remarks while waving a clenched fist in her face. 

Total cost: The company paid approximately $85,000 for a security consultant to assess the
situation and to provide additional security on the premises for 13 days.



Workplace Violence Expense Risk Analysis

LACK OF SECURITY

Question:

Are your company’s premises easily accessible by the public, with limited security? 

■■ Yes   ■■ No

Exposure:

If your company has relatively limited security, has many interactions with the public, or operates at night, 
it faces increased exposure to incidents of workplace violence.

Consider this:

•  The Bureau of Labor Statistics Census of Fatal Occupational Injuries reports that nearly 11 homicides
and 34,000 violent assaults occur in the U.S. workplace every week. 

•  According to the 2005 Chubb Private Company Risk Survey, 40 of 451 private companies surveyed
experienced a workplace violence incident sometime during the previous five years. 
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Chubb’s Solution

Chubb’s ForeFront Portfolio Workplace Violence Expense Insurance is designed to help privately owned
companies offset the unexpected financial costs incurred as a result of this potentially devastating exposure.

WHO IS INSURED BY FOREFRONT PORTFOLIO WORKPLACE VIOLENCE EXPENSE
INSURANCE?

Our policy covers:

• The company. 

• Directors and officers.

• Employees, including seasonal, temporary, and leased employees.

• Volunteers.

• Guests on the company’s premises.

WHAT ARE THE COVERAGE HIGHLIGHTS FOR FOREFRONT PORTFOLIO WORKPLACE
VIOLENCE EXPENSE INSURANCE?

• Coverage for loss of business income resulting from an insured event for 90 days following the
event, with a 72-hour waiting period. Covered business income available is 25% of the limit of
liability up to $1 million.

• Death benefit of $25,000 for each employee victim up to the total limit of liability available.

• Crisis management expertise—Following a qualifying incident, Chubb pays for the services of
The Ackerman Group, Inc., a highly regarded global security firm, or another crisis management
expert of the insured’s choice. 

• No deductible for most risks.

• Stalking expenses—Chubb reimburses expenses for preventative services for stalking through
The Ackerman Group, Inc., or another crisis management expert of the insured’s choice.  

C H U B B  PAY S  F O R  T H E  S E R V I C E S
O F  T H E  A C K E R M A N  G R O U P, I N C . ,
or another crisis management expert of the

insured’s choice.



Risk Analysis Summary

Your answers to the Risk Analyzer questions on the preceding pages could point to areas where your
company may have significant financial exposures or gaps in its current insurance program that threaten its
financial well being. Your answers will help you and your agent or broker to develop a ForeFront Portfolio
insurance program that is tailored to your company’s specific needs.

THE NEXT STEP

Your agent or broker will develop a recommendation for managing your company’s risks with ForeFront
Portfolio—an integrated insurance solution from Chubb.
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For promotional purposes, Chubb refers to the member insurers of the Chubb Group of Insurance
Companies underwriting coverage. Not all insurers do business in all jurisdictions.

This literature is descriptive only. Whether or not or to what extent a particular loss is covered depends on
the facts and circumstances of the loss and the terms and conditions of the policy as issued. Actual
coverage is subject to the language of the policies as issued. Loss scenarios are hypothetical in nature and
for illustrative purposes only. Whether or not or to what extent a particular loss is covered depends on the
facts and circumstances of the loss and the terms, conditions, and endorsements of the policy as issued. It
is impossible to state in the abstract whether the policy would necessarily provide coverage in any given
situation. Consult your agent, broker, or other expert.
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