
When unspeakable tragedy strikes, what do you do? Often left with unanswered questions, the 
very nature of these occurrences leaves us unsettled. As you wade through a growing list of items, 
too often we see a corresponding list of unexpected expenses—most of which normally fall 
outside of your existing coverage. Violent Malicious Acts coverage is designed to help you and 
your healthcare institution move forward after a tragedy. 

WHAT IS VMA COVERAGE?
Violent Malicious Acts (VMA) coverage insures the necessary Extended Loss of Revenue and 
Extra Expense you incur in order to continue the normal conduct of the healthcare institution’s 
operations following a Violent Malicious Act. 

The policy defines a “Violent Malicious Act” as “an unlawful act or series of unlawful acts, 
involving the use of force or violence (including any unlawful detention by means of force or 
violence) that causes Physical Damage and/or Bodily Injury by any person or group(s) of persons 
for any reason.” There must be bodily injury in order to trigger coverage under the Violent 
Malicious Acts policy.

WHY IS VMA COVERAGE NECESSARY?
Property policies will generally cover Extended Loss of Revenue and Extra Expenses only when 
property damage to the building causes loss of use pending repair and requiring temporary closure. 
Example: A windstorm blows off a roof—property coverage would apply. However, if the 
property damage to the building is not sufficient to trigger the Extended Loss of Revenue or Extra 
Expense, the healthcare institution is not covered.

In addition to death and injury, which can result in severe emotional and psychological trauma, 
Violent Malicious Acts can also lead to unexpected expenses. As stated above, the problem 
occurs when property damage is not the driving reason for loss of use to the building. Healthcare 
institutions often shut down operations for a time while dealing with the effects of the violence. 

Underwritten by MAP Syndicate at Lloyd’s of London, Arthur J. Gallagher & Co. has partnered 
to make coverage available to your healthcare institution. This policy insures healthcare 
institutions for the extended loss of revenue and extra expenses resulting from a Violent Malicious 
Act—without the requirement for property damage—so you can focus on the healing process and 
getting back to a sense of normalcy without worry about the financial strain.

Limits available: Limits are available from $1,000,000 to $5,000,000.

New coverage designed to help you move forward after the unthinkable happens. 

Are you prepared?
VIOLENT MALICIOUS ACTS COVERAGE



Policy Definition of Extended Loss of 
Revenue and Extra Expense: 

a. The term “Extended Loss of Revenue” 
shall mean the reduction in total net 
donations, grants and other earnings 
derived from Operations, less the cost 
of charges or expenses that do not 
continue during the Indemnity Period, 
for such length of time (not to exceed 
the Indemnity Period) as would be 
required with the exercise of due diligence 
and dispatch to restore the Insured’s 
Operations to the condition that would 
have existed had no Violent Malicious Act 
occurred. 

The amount of any Extended Loss of Revenue 
will be determined based on: 

i. the net donations, grants and other 
earnings of the Operations before the 
Violent Malicious Act occurred; 

ii. the probable net donations, grants and 
other earnings of the Operations had no 
Violent Malicious Act occurred; 

iii. the Insured’s continuing operating 
expenses, including the Insured’s 
continuing normal payroll expenses 
necessary to resume Operations with 
the same quality of service that existed 
immediately before the Violent Malicious 
Act occurred; 

And subject to a maximum daily indemnity of 
1/365ths of the declared organizational revenue 
value at the Affected Location(s), or the actual 
daily Extended Loss of Revenue incurred by the 
Insured at the Affected Location(s), whichever 
the lesser. 

Extended Loss of Revenue shall also include 
(within the maximum daily indemnity) any 
expenses reasonably and necessarily incurred 
by the Insured to reduce the loss otherwise 
payable under this Policy. The amount of 
such recoverable expenses will not exceed the 
amount by which the loss has been reduced. 

This Policy insures Extended Loss of Revenue 
only to the extent it cannot be reduced through 
the increased use of another location or service 
owned or controlled by the Insured. The 
Underwriters reserve the right to take into 
consideration the combined operating results of 
all associated, affiliated or subsidiary companies 
of the Insured in determining the Extended 
Loss of Revenue. 

b. The term “Extra Expense” means the 
excess (if any) of the total cost during 
the Indemnity Period chargeable to the 
conduct of the Insured’s Operations 
over and above the total cost that would 
normally have been incurred to conduct 
the Insured’s Operations during the 
same period had no Violent Malicious 
Act occurred, including staff counseling 

(up to 5% of the Extra Expense Sub-
limit) overtime and the cost incurred in 
obtaining property for temporary use 
during the Indemnity Period necessarily 
required for the conduct of the Insured’s 
Operations. 

As soon as practicable, the Insured shall resume 
normal operations and dispense with such 
Extra Expense. 

At the end of the Indemnity Period, any salvage 
value remaining in property obtained for 
temporary use shall be taken into consideration 
in the determination of Extra Expense. 

The policy is annual and applies to scheduled 
locations. Underwriting information needed 
to quote includes Statement of Values, 
Nature of Operations, Revenue by location 
for indemnity period required (normally 12 
months), Property Insurance details (including 
deductibles), Limit Desired, and a statement as 
to past attacks and existing security measures.

There is NO other insurance product 
available in the U.S. that will pay Extended 
Loss of Revenue and Extra Expense without 
the requirement for defined property 
damage. This product covers those violent 
or malicious incidents that do not create 
significant property damage—but do create 
emotional damage to the communities we 
serve. A copy of the entire policy form is 
available for your review.
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